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Mission Statement
Our mission is to provide quality and compassionate substance use and co-occurring services, empowering individuals to develop responsible, healthy lifestyles. 

Philosophy
Alcohol and Drug Abuse Services, Inc., (ADAS) provides compassionate treatment for substance using individuals including those with co-occurring disorders.  Recognizing that both these disorders influence other people, ADAS also offers counseling and support for the families of those affected by these disorders.
The program is based upon the understanding that an addiction is a treatable illness – that addiction is the problem, not just a symptom. A recovery program, the lifelong process of total abstinence, begins with an honest assessment of the problem.
At ADAS, the staff provides the finest professional, compassionate care and treats addiction for what it is – a life-threatening disease affecting the entire family. ADAS staff strives to be sensitive to each individual’s needs and understands there may be co-occurring and trauma specific issues which play a significant role in their lives.
Individualized treatment plans are specifically designed for each individual with the goal of restoring the person to a meaningful, productive role in society. The plans are strength-based to empower them to want to make healthy lifestyle changes.

Background
Alcohol and Drug Abuse Services, Inc. was initiated as a department of the Cameron, Elk, McKean, and Potter County Mental Health Mental/ Retardation Joinder in 1972 with seed money from the Law Enforcement Assistance Act (LEAA).  Drug and alcohol prevention services, outpatient counseling and the residential treatment facility, Maple Manor, was established at that time through LEAA grant funding.
In 1987, ADAS separated from the CEMP MH/MR joinder and became incorporated as a separate private non-profit agency. Potter County became its own SCA under the county government. ADAS was contracted by the county commissioners to serve as the Single County Authority (SCA) for Cameron, Elk, and McKean Counties.  ADAS was established as a Private Executive Commission, which is overseen by a Governing Board that is made up of eleven members; three from Cameron County, four from Elk County and four from McKean County.  The appointment of Board Members is approved by the County Commissioners.
Whereas most SCAs act as an administrative entity providing oversight and contracting for services, ADAS was established as a Functional Unit facilitating direct treatment services. ADAS provides prevention, early intervention, case management, recovery support, outpatient treatment, intensive outpatient treatment, community based treatment and adult residential treatment services for residents of Cameron, Elk, McKean and Potter Counties. Additional contracts are in place with surrounding Single County Authorities for services provided at Maple Manor.
Additional contracted services offer choice, specialized services, and expand the continuum of services available to clients. ADAS maintains contracts with other providers for outpatient, intensive outpatient, detoxification, residential rehabilitation at all levels of care, halfway house, and partial hospitalization.

Treatment services are offered on a fee for service basis. ADAS is part of the provider network of most insurance companies. Services are also offered on a sliding scale. As the Single County Authority, ADAS also receives funding to subsidize treatment for low- income, uninsured or under insured individuals residing in Cameron, Elk and McKean Counties. Pregnant women who inject drugs, pregnant women who use substances, persons who inject drugs, overdose survivors, and veterans are priority populations for treatment.

Agency Goals
· Assess and monitor community needs in relation to the incidence and prevalence of alcohol, tobacco and other drug abuse.
· Provide, or make available through contracted services, a full continuum of drug and alcohol prevention, treatment and support services to meet community needs.
· Review and evaluate the effectiveness of drug and alcohol services.
· Provide training to agency staff and community stakeholders to enhance local knowledge and skills to address drug and alcohol issues. 
· Engage in collaborative processes with stakeholders and community members to address substance abuse concerns. 
· Expand awareness of programs and services available to reduce and prevent substance abuse.

Board of Directors
Chairperson, Ms. Kathleen Obermeyer - McKean County
Vice Chairperson, Mrs. Margaret Johnston - Elk County				
Secretary, Mr. Brian Harmon - Elk County	
Treasurer, Mr. Robert Auman - Elk County
Ms. Jamie Colley - McKean County
Ms. Karen McClain - McKean County
Mr. Joe Fragale - Cameron County
Mr. Stephen Mongillo – McKean County
Ms. Adria Magnusson – Elk County
Ms. Kacie Brown – Cameron County
Mr. Robert Aversa –Cameron County
               
Agency Leadership
Executive Director – Angela Eckstrom					
Medical Director – Dr. George Castellano
Administrative Officer – Tammy Conway
Deputy Director – Jackie Shine-Dixon
Treatment Program Manager – Lisa Cherry	
Prevention Program Manager – Sheri Larson 				
Treatment Supervisor – Alexis Monroe
Residential Worker Supervisor – Bernard Patrick
Treatment Supervisor – Sarah Cimino
Recovery Support Supervisor – Elizabeth Haskin
Prevention Supervisor – Kimberly Sherwood
Clerical Supervisor – Jennifer Rees
Case Management Supervisor – Amy Zimmerman	 
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Administrative Report
Executive Director-Angela Eckstrom

Board Development
· Ms. Kathleen Obermeyer, McKean County, remained the Board of Directors Chairperson throughout 2024-2025.
· Mrs. Margaret Johnston, Elk County, remained the Board of Directors Vice Chairperson throughout 2024-2025.
· Mr. Brian Harmon, Elk County, remained the Board of Directors Secretary throughout 2024-2025. 
· Mr. Robert Auman, Elk County, remained the Board of Directors Treasurer throughout 2024-2025.
· Mr. Stephen Mongillo, McKean County, completed his first full three year term in July 2024.

Staff Recognition
In 2024-2025, the following staff members and board members were recognized for years of dedicated service to ADAS.  
· Lisa Cherry: Treatment Program Manager – 10 Years
· Sheri Larson: Prevention Program Manager – 10 Years
· Tammy Gardner: Inpatient Treatment Specialist – 5 Years
· Penny Lattery: Residential Worker -5 Years
· Shimalien Niver: Clerk Typist II – 5 Years
· Bernie Patrick – Residential Worker Supervisor – 5 Years
· Annie Wolfe – Board Member – 5 Years
· Stephen Mongillo – Board Member – 3 Years

Staff Development
This reporting year, the ADAS staff participated in a mix of in-person and virtual trainings.  
Trauma and Debriefing, Gambling, Harassment in the Workplace, Narcan, Confidentiality, Suicide Awareness, CPR and First Aid, Cultural Competency, SCA liability and PROMISE overview, and Fraud, Waste and Abuse trainings were all provided in-house this year to all employees.

ADAS employees were supported in a total of 3,186 hours of training this year.  

ADAS offered 24 hours on-site Department of Drug and Alcohol Program and Pennsylvania Certification Board approved trainings this year.  The trainings offered were:

· Relapse Prevention
· Ethics
· Self-Care and Empathy
· Forgiveness- A Key to Recovery 
We were able to meet all the identified treatment needs from last year with the combination of in and out of house trainings for all staff members.  The option of attending various required state trainings virtually has increased the availability of a variety of trainings for our staff.  Our newly hired staff are required to take specified trainings and can do so now in a cost-effective way.  Our inpatient staff utilized our in-house virtual training system this year for their staff development hours as well.
The administrative and management team staff took advantage of our Employee Assistance Program training library.  HR staff participated in a variety of related trainings virtually.  All department specific conferences were held in-person, and some offered a hybrid option.  
Overall, ADAS was able to host and obtain all trainings for all clinical and non-clinical staff members.  The clinical staff were able to obtain all hours necessary to obtain or retain their specialty certifications.  This year we offered more training hours in a year than any other year.  Quality care and services are our upmost priority and this year’s record setting training hours provided ensures that our staff is trained in their areas of specialty, and that we are providing high quality treatment.  It is worth noting that all our clinical staff are Certified Alcohol and Drug Counselors (CDAC) through the Pennsylvania Certification Board.  

Infrastructure Development
· ADAS added a semi-enclosed pavilion to our inpatient unit to house outside groups and recovery related events.
· ADAS added a Recovery Center in Cameron County.
· ADAS added a Recovery Drop-In Center in Elk County.
· ADAS added upgraded technology to our Cameron County Recovery Center.
· Through the HRSA PREP grant we continued to employ a recovery support staff who is an embedded CRS in UPMC Kane and Bradford Regional Medical Center hospitals. 
· ADAS added electronic medical records to our outpatient programs this reporting period.
· ADAS purchased a new van for our Recovery Center in Emporium this reporting period. 
· ADAS purchased a new vehicle for transporting clients to and from our inpatient facility.

Collaborative Processes
· The Executive Director is a member of the PA Association of Drug and Alcohol Administrators (PACDAA) and serves as a co-chair of the Legislative and Policy Committee. 
· The Executive Director is a member of Central Governing Board of the Behavioral Health Alliance of Rural Pennsylvania (BHARP).
· The Executive Director is a member of the McKean County Community Engagement Veteran Board.
· The Executive Director is an active member of the Task Force for Community Intervention.  The Task Force is comprised of providers, law enforcement and the Mayor and works to raise awareness of substance use and addiction and provide resources for help. 
· The Executive Director and the Administrative Officer are Community Benefit Advisors for UPMC Cole.
· ADAS is a member of the Northern Tier Community Collaboration and Substance Use Subcommittee.
· ADAS participates in McKean County Collaborative Board.
· ADAS participates in Cameron County Collaborative Board.
· ADAS participates in Elk County Family Resource Network.
· ADAS participates in the Criminal Justice Advisory Board in Cameron, Elk, and McKean Counties.
· ADAS, UPMC Kane and Bradford Regional Community Hospital are partners in a HRSA PREP grant which embeds a Certified Recovery Support staff person in the hospital to facilitate the warm hand-off process.
· ADAS partnered with Northern Tier Community Action on a housing grant process for opioid addicted individuals in need of housing.
· Elk County Community Foundation provided funds for students in Elk County schools.
· ADAS is a partner with UPMC Kane through a HRSA grant to improve health outcomes in our region.
· The United Way in Bradford, Smethport, Port Allegany and St. Marys provided funding for our prevention programs.
· ADAS partnered with the Jewish Healthcare Foundation to bring to do an environmental scan and listening session on maternal health issues in Cameron County.

Program Expansion/Enhancements
· ADAS was awarded State Opioid Response (SOR) funding to expand MAT supportive services by increasing case management and recovery support services in Cameron County.
· Funding was secured through Cameron, Elk, McKean and Potter County CYS to provide evidence-based family prevention services in these counties.
· ADAS was able to extend the expired HRSA grant with ARPA funding to continue the collaboration with Penn Highlands Elk hospital and had a case manager to facilitate the warm hand-off process there. 
· ADAS was awarded another year of the State Opioid Response (SOR) housing grant in partnership with Northern Tier Community Action Corporation.  This grant provided housing assistance to many individuals with substance use disorders.
· ADAS was able to offer, through additional SOR funding, scholarships for the educators in our communities to be Student Assistance Program trained.
· ADAS was awarded another year of SOR funding to continue our infrastructure expansion of case management and recovery support services.  This funding has allowed for a case coordinator in every county as well as our inpatient unit.  We also expanded recovery support services with this funding.  
· ADAS utilized SOR funding to provide Strengthening Families Program in McKean County.
· ADAS secured a contract with Erie County Department of Health to provide smoking cessation education in all counties.
· Through the Cameron County Opioid Settlement funds, we added a Recovery Center, a Certified Recovery Support Specialist and training funding for the position this reporting period.
· Through the McKean County Opioid Settlement funds, we added a prevention specialist to provide evidenced-based prevention in the McKean County Schools, a Recovery Support Specialist in the McKean County jail, training for the specialist, PA Stop Campaign advertisement for the county and added some Narcan dispensing sites within the county.  
· Through the Elk County Opioid Settlement funds, we added a Recovery Drop-In Center in St. Marys.
· ADAS is awarded money through McKean and Elk County United Way to provide prevention education services.
· The Elk County Community Foundation grant was utilized to supply children in need various items to help them succeed in school and participate in healthy activities.
2024-25 Fiscal Report
Administrative Officer-Tammy Conway

The ADAS, Inc. budget reflects a broad range of funding secured through federal, state, county and private sources.  Federal legislation provides for block grants distributed through the state, which provides funds for Prevention, Intervention, Inpatient, Outpatient, Intensive Outpatient, Community Based Adolescent Drug and Alcohol, Case Management, Recovery Support, Student Assistance Programs (SAP), and Gambling Services.  State Opioid Response (SOR) funded services targeted special initiative populations (women with children, pregnant women who inject drugs, pregnant women who use substances, persons who inject drugs, overdose survivors, and veterans). SOR, American Rescue Plan (ARP), and COVID Mitigation funds.  We received additional ARP to fund the Elk County Case Management position after the HRSA Penn Highlands grant expired.  We were able to purchase a van to serve our clients affiliated with our Cameron County Recovery Center.  In addition, we purchased treatment and treatment related supplies, equipment, contingency management materials and BALM training for recovery support staff.  
The Commonwealth of Pennsylvania provides the Base Allocation, Student Assistance Program, State Gaming, and Compulsive & Problem Gambling Treatment funding.  The Commonwealth also distributes Human Services Development Funds (HSDF) to counties who, in turn, provide ADAS with funding for prevention services in the schools.  Cameron, Elk and McKean Counties also provide matching funds for services in individual counties.  Each county is uniquely using their Opioid Settlement funds to serve their community using ADAS resources.      
Through the Pennsylvania Department of Human Services, ACT 152 funds and Behavioral Health Special Initiatives (BHSI) funds continued to be available for treatment across the continuum of care. Opioid Use Disorder (OUD) Funds continued this year for treatment needs.  ACT 152 continues to fund medical assistance eligible individuals needing non-hospital residential treatment. Welfare reform initiatives allowed the use of BHSI monies for all levels of treatment.  These funds allowed us to deliver 391 days of inpatient treatment to the uninsured and underinsured individuals in need of care.
 McKean is a block grant county, which allocates ACT 152/BHSI monies to ADAS.  The allocated Human Service Block Grant (HSBG) funds are used for treatment, case management, recovery support and prevention services.  Elk and Cameron counties continued to be non-block counties, which allows ADAS to receive funding directly from the Pennsylvania Department of Human Services.  These funds allowed us to deliver 239 days of inpatient treatment to the uninsured and underinsured individuals in need of care.     
ADAS generates revenue from a variety of programming.  Fees from clients with health choices and private health insurance are the primary sources of revenue.  There was a CCBH rate increase during this fiscal year.  Other sources include First-Time Offenders Programs, McKean County Jail, Elk and McKean DUI funds, Intermediate Punishment, private donations, grant awards, area school districts, county CYS and local United Way agencies (Bradford, St. Marys, Port Allegany and Smethport).  As a contracted provider for Potter County, funding for outpatient, case management, recovery support, specialty courts, Potter County Jail, and prevention services (SFP, Triple P, and Family Decision Making).  Warren, Tioga, and Clearfield Jefferson SCAs contracted and paid for inpatient treatment services at Maple Manor. 
ADAS has made a priority of recruitment and retention of employees with the assistance of BHARP HealthChoices Program Reinvestment Project.  This project focused on provider workforce and staffing incentives and grant expired December 31, 2024.     

2024-2025 Prevention and Early Intervention Report
Program Manager – Sheri Larson

Service Overview
Environmental Strategies: Establish or change written and unwritten community standards, codes, ordinances, and attitudes to influence the prevalence of substance abuse in the population. An example of an activity would be providing support and technical assistance to a company or organization related to development of drug-free policies and procedures.    

1. Services Provided – 2 (Kane tobacco policy, clean in door act)
1. Individuals Assisted -16

Community Events: Provide large-scale opportunities to increase awareness and are typically undertaken in collaboration with multiple partners. Examples of community events include such activities as health fairs, gambling awareness community events and resource fairs.

Health Fairs and Screening Events
· Services Provided – 18 events 
1. Individuals Impacted – 1,238 participants

Gambling Awareness Community Events 
1. Services Provided - 21
1. Individuals Impacted – 5,299 participants

Community Prevention Partnerships: Focus on increasing community capacity to provide substance abuse prevention and treatment services. Activities include inter-agency collaboration, coalition building and networking. 

1. Elk County Family Resource Network 
1. McKean County Collaborative Board and Steering Committee
1. Cameron County Collaborative Board
1. Cameron County Children and Youth MDIT Advisory Board
1. Cameron County Children and Youth Service Advisory Board
1. Criminal Justice Advisory Boards – Cameron, Elk, McKean Counties
1. PA LIFT
1. Bradford YWCA
1. Elk and McKean County Jails
1. Elk County Area School Districts
1. Charles Cole Memorial Hospital
1. Dickinson Center, Inc.
1. University of Pittsburgh, Bradford
1. Northern Tier Community Action Corporation 
1. Adagio Health
1. CAPSEA of Cameron & Elk
1. Workforce Solutions
1. Careerlink
1. Elk County Housing Authority
1. PA Link 
1. National Fuel
1. Elk County Community Foundation
1. Office of Human Services
1. Veterans Affairs
1. UPMC for You
1. Northern PA Regional College
1. The Salvation Army
1. Project RAPPORT
1. St. Marys Boys and Girls Club
1. FCI McKean
1. Cameron, Elk and McKean Senior Centers

COPE (Creating Opportunities for Personal Empowerment): Cognitive Behavioral Therapy-based (CBT) programs are evidence-based and designed to help children, teens, young adults and adults cope with anxiety, stress and depression by teaching them how to develop the skills needed to stop negative or unhelpful thoughts and start thinking, feeling and behaving in more positive ways. Learning that you can’t always control what happens, but you can control the way you respond to what happens, is very empowering. 

1. Services Provided – 32
1. Individuals Impacted – 457 duplicated numbers

ATOD Community Based Process: Aims directly at building community capacity to enhance the ability of communities to more effectively provide prevention and treatment services for substance use and problem gambling disorders. Activities include organizing, planning, enhancing efficiency and effectiveness of services, inter-agency collaboration, coalition building and networking.
1. Services Provided – 67 Meeting
1. Individuals Impacted – 1,804 Participants

Professional Development Training
Prevention Department staff are state approved trainers for Student Assistance Program Training. 

1. Services Provided-2 – SAP Trainings
1. Individuals Impacted-22 professionals SAP trained

Information Dissemination
Development and distribution of marketing materials such as newspaper articles, brochures, flyers, public service announcements and media campaigns.

1. ATOD Services Provided - 147 events – 6,659 individuals impacted
1. Gambling Services Provided – 4,685 pieces distributed
1. FASD Services Provided- 41 services provided, 2,388 people serviced

Safe Dates: Dating abuse prevention program for middle/high school students consisting of both school and community components. The school component has a curriculum that is implemented in schools by regular classroom teachers and targets primary prevention, while the community component targets secondary prevention by providing support groups and activities for youth as well as information for parents. Each of the ten sessions is 45-50 minutes in length and includes the following topics: defining caring relationships, defining dating abuse, why people abuse, helping friends, overcoming gender stereotypes, equal power through communication, how we feel/how we deal, and preventing sexual assault.

1. Services Provided – 77
1. Individuals Impacted –  1,308 duplicated numbers

Alternative Activities
Provide constructive and healthy social activities to offset the attraction to, or otherwise meet the needs usually filled by alcohol, tobacco, and other drugs. These activities are provided in conjunction with an educational or skill-building activity around substance abuse prevention/education. Examples include hosting drug-free activities on New Year’s Eve, holding an after-prom party, or providing after school activities. 

1. Services Provided – 182
1. Individuals Impacted – 4,732 duplicated numbers

Educational Presentations
This is typically a one-time speaking engagement that offers specific alcohol, tobacco, and other
drug information. Examples include gambling drug and alcohol presentations to business,
agencies, and organizations.

· Gambling Education Presentations (Adults) – 39/ 234 individuals 
· Gambling Education Presentations (Youth) – 109/ 1,308 individuals 
· ATOD Education Presentations – 44 presentations / 612 individuals
· FASD Educational Presentations- 6 presentations/ 115 individuals
· Narcan Educational Presentations- 91 presentations/858 individuals

Too Good for Drugs (TGFD)
Too Good for Drugs (TGFD) is an evidence-based prevention curriculum for students in Kindergarten through 12th grade that is delivered over a series of 10 sessions in the school setting. Too Good for Drugs is designed to reduce the intention to use alcohol, tobacco, and illegal drugs.  

1. Classroom Services Provided – 1,932
1. Youth Impacted – 26,012 duplicated numbers

CATCH My Breath Program
CATCH My Breath is an evidence-based youth vaping prevention program with published evidence of reducing students’ likelihood to vape. It was developed for use with youth in grades five to twelve.  The four session program can be completed as a deterrent for individual policy violations or for whole group classroom instruction.

1. Classroom Services Provided- 111
1. Youth Impacted- 1,554 duplicated numbers

Tobacco Resistance Unit (TRU Groups): The Tobacco Resistance Unit (TRU) is here to help youth, ages 12 to 18, stay tobacco-free and expose the sneaky tactics of tobacco companies. TRU keeps youth informed and empowered through fun and engaging education. Funded by the Pennsylvania Department of Health and managed by the Pennsylvania Alliance to Control Tobacco (PACT) and the American Lung Association in Pennsylvania, TRU is your chance to make a real difference.

1. Group Meetings-  11
1. Youth Impacted- 169 duplicated numbers

Healthy Alternative for Little Ones (HALO) Program
Healthy Alternatives for Little Ones (HALO) is a 12-unit holistic health and substance abuse prevention curriculum for children ages 3-6 in child care settings. HALO is designed to address risk and protective factors for substance abuse and other health behaviors by providing children with information on healthy choices.

1. Classroom Services Provided- 121
1. Youth Impacted- 1,958 duplicated numbers

Botvin LifeSkills Training
Botvin LifeSkills Training (LST) is an evidence-based substance abuse and violence prevention program that is uniquely designed to be flexible and interactive. The program can be taught either on an intensive schedule (two to three times a week) until the program is complete, or on a more extended schedule (once a week until the program is complete).
1. Classroom Services Provided- 21
1. Youth Impacted- 374 duplicated numbers

Pennsylvania Youth Survey (PAYS)
Commonwealth has conducted a survey of school students in the 6th, 8th, 10th and 12th grades to learn about their behavior, attitudes and knowledge concerning alcohol, tobacco, other drugs and violence. The ‘Pennsylvania Youth Survey,’ or PAYS, is sponsored and conducted every two years by the Pennsylvania Commission on Crime and Delinquency.

1. Classroom Services Provided- 0
1. Youth Surveyed- 0 duplicated numbers

Student Assistance Program
Provides intervention service within the school setting intended to identify and address problems negatively impacting student academic and social growth. Services include assessment, consultation, referral and/or small group education for SAP identified youth. The services are provided by cross-disciplinary staff including substance abuse and mental health professionals. Support programs provided to school students who have been identified as being at risk or using substances.  

1. SAP Meetings Attended by Prevention Staff – 245
1. SAP Team Maintenance - 0
1. Number of Youths Referred for Drug and Alcohol Services Through SAP – 78
1. Number of Education Sessions Provided – 417
1. Number of Youths Referred to Drug and Alcohol Treatment Though SAP – 11
1. SAP Training- 22 People Trained

First Time Offenders Program
This is an early intervention service used to educate those individuals who have been convicted of a DUI or underage drinking violation but who do not meet the criteria for treatment. The First Time Offenders program provides education and promotes addiction awareness.

1. Services Provided – 22
1. Individuals Impacted – 65

Tobacco Cessation Program
Tobacco cessation program helps people quit using tobacco products, such as cigarettes, by providing tools and support. The program includes, individualized plans created based on each person's needs, counseling for individuals or groups, medication to assist with quitting. Counseling sessions are recommended to be one session a week for seven weeks.  

1. Services Provided- 21
1. Individuals Served- 320

Responsible Alcohol Management Program (RAMP)
To help licensees and their employees to serve alcohol responsibly.  Ramp explains how to: detect signs of impairment and intoxication, and effectively cut off service to a customer.

1. Services Provided - 2 Training
1. Individuals Served - 14

Strengthening Families Program 10-14
SFP is a seven-session program for families with young adolescents that aims to enhance family-protective and resiliency processes and reduce family risk related to adolescent substance abuse and other problem behaviors.  Parents are taught how to clarify expectations based on child development norms.  

1. Services Provided – 5 (7 week sessions)
1. Individuals Served -  66

Triple P Program (Positive Parenting Program)
Triple P Program offers practical skills and tools to help parents: set limits and establish family routines that work, develop strong positive experiences with their children, encourage and teach prosocial skills and confidently respond to challenges.  The program is for birth to 16.

1. Cameron County Residents Served- 13 Families, 23 Children
1. Elk County Residents  Served- 0 Families, 0 Children
1. McKean County Residents Served- 45 Families, 92 Children
1. Potter County Residents Served – 42 Families, 88 Children

2024-2025 Case Management and Recovery Support Report
Program Manager – Lisa Cherry

Service Overview
	Case management staff facilitate client entry into treatment services, determining appropriate levels of care and ensuring access to appropriate services.  Functions include screening and assessment, placement determination, funding eligibility and continued stay reviews. Using the ASAM as a placement tool, a level of care is determined through a thorough assessment of the client’s needs.  The case management team then works to find the most effective and appropriate treatment to meet the client’s determined placement needs.  When residential placement is indicated, every effort is made to arrange treatment as appropriate and convenient to the individual and their families to ensure that all needed support and resources are as close to home as possible.  ADAS contracts with a number of out-of-county providers to provide a wide range of specialized services to residents of Cameron, Elk and McKean Counties. 
After the initial assessment, ADAS continues to provide ongoing case management services in accordance to the case coordination model, which provides flexibility to meet the client’s needs at any point of their recovery process. A case coordinator is available in each county as part of the efforts of the State Opioid Response (SOR) grant.  The primary goal of the case managers is to increase client engagement in drug and alcohol treatment.  This is done by identifying and reducing any barriers to treatment and facilitating access to services such as primary health care, psychiatric services, housing, positive support networks, vocational training and employment.  ADAS also provides assessments at the McKean and Elk County jails as well as the Cameron, Elk, and McKean County courthouses. ADAS also now has recovery centers in each county.  Assessments, case management and recovery support services are available in the recovery centers as well as holding recovery and community events, groups and other agency/community meetings.
ADAS continues to partner with UPMC Kane on a HRSA Quality Improvement and Network Development grant; incorporating several key agencies, including Area Agency on Aging, UPMC Home Health Care, Kane Area School District and the Lutheran Home of Kane.  This grant is intended to improve health of individuals with chronic illnesses, increase patients on self-directed prevention programs, and achieve greater access to pain management and reduce substance abuse in the target population.  ADAS is also in partnership with UPMC Kane, BRMC and Armstrong, Indiana, Clarion (AIC) SCA on a Peer Recovery Expansion (PREP) grant.  The PREP grant provides supportive services to enhance clients’ recovery utilizing a Certified Recovery Specialist (CRS) embedded within UPMC Kane and BRMC hospitals.  The CRS facilitates referrals to treatment, assists with connecting clients to community resources and coordinates aftercare for each client involved with the PREP grant. 
 ADAS case managers have assisted 1,051 individuals with case management and assessment services. We continue to partner with Northern Tier Community Action on a SOR housing grant for individuals with an opioid or stimulant use disorder.  During this reporting period, 18 individuals were housed and funded by this program.
Recovery support specialist (RSS) services are part of the case management department.  This service offers additional support provided by a peer who has had a “lived experience” with addiction.  RSS facilitate support group meetings and provide advocacy and outreach services.  RSS services are available in Cameron, Elk and McKean Counties as part of the SOR grant.  During this fiscal year, ADAS added a CRS position within the McKean County Jail, this position is funded by the McKean County opioid settlement funds. The CRS offers support via individual and group sessions, as well as providing support to the case manager whom completes assessments within the jail.  This position also works with the jail and ADAS staff on coordinating releases for those inmates going to inpatient treatment.  During this reporting period, RSS staff have assisted 337 individuals in their recovery efforts. 

2024-2025 Outpatient Treatment Report
Clinical Program Manager – Lisa Cherry

Service Overview
The Outpatient Department of ADAS, Inc. provides a variety of services to the communities throughout the three-county area served.  Our goal is to provide trauma-informed and clinically appropriate treatment to individuals and their families.  To accomplish this, the individuals and their families are exposed to a variety of evidenced-based treatment modalities, which may be composed of individual, group or educational sessions.  Other services offered are interventions, assessments, and evaluations which are available in the office, school, or jail settings.  We currently provide medical consultation, legal evaluations and treatment when requested.  As a co-occurring competent and trauma-informed program, all staff are trained to address the complexities of addiction and are provided enough hours to earn and maintain certifications.  This fiscal year approximately 78% of clients in outpatient treatment identified a co-occurring disorder and 72% identified some type of trauma.
ADAS has six counselors certified to do gambling assessments and treatment.  We had 3 gambling clients in treatment or in need of an assessment this fiscal year.
This fiscal year we were re-certified and given exemplary status as a trauma-informed site.  This certification is valid through January of 2026.
The Outpatient Department continues to maintain compliance with DDAP and the ASAM transition.
From July 1, 2024 to June 30, 2025, we provided services through offices in the following communities: McKean County: Bradford, Port Allegany, and Kane; Elk County: St. Marys, Ridgway; Cameron County: Emporium; Potter County: Coudersport.  All offices, with the exception of the Emporium office, maintains a full time staff which provides evening appointments.  The Emporium office is by appointment only.
This fiscal year the most prevalent substance individuals were seeking care for was alcohol.  Marijuana, other opiates and amphetamines were the other substances coming in the top four.  The percentage of those in treatment for alcohol was thirty eight percent (38%), marijuana was twenty-three percent (23%), other opiates was eighteen percent (18%) and amphetamines was sixteen percent (16%).
Most of the referrals for services were from county and state parole/probation and the court system, with seventy-three percent (73%) of the referrals coming from these sources.  The other referrals were from other human services agencies, self, family members and employers.  
Five hundred thirty-six (536) individuals were served at this level of care this reporting period.  The most significant age range was the 26-35 age group, with twenty-eight percent (28%) in that category.
Outpatient therapists continue to provide treatment to the school districts in the three-county area.  Our agency served nineteen different schools, which include five in Elk County, seven in McKean County, and one in Cameron County.  A total of twenty-five (25) new assessments were completed and approximately one hundred (100) hours of treatment were provided in the schools this fiscal year.
The outpatient department provides treatment services in the McKean and Elk County prisons with one hundred two (102) hours of treatment provided in this setting.


2024-2025 Maple Manor – Inpatient Department Report
Deputy Director-Jackie Shine-Dixon

	Maple Manor is the 24-bed non-hospital residential inpatient unit of Alcohol and Drug Abuse Services, Inc. Our 24-bed residential facility provides substance use disorder treatment services at the 3.5 American Society of Addiction Medicine (ASAM) level of care for individuals ages 18 and older. 

Our goal is to provide personalized treatment to individuals with substance use disorder, helping them achieve and maintain long-term recovery. Maple Manor bases its treatment approach on the belief that a substance use disorder is a chronic disease which can progress and become fatal if left untreated. 

Treatment approaches are person-centered and based on ASAM dimensions. Some of the evidenced-based treatment approaches include: 12-Step Model, Cognitive Behavioral Therapy, Matrix Model, Motivational Interviewing, Seeking Safety, and Medication Assisted Treatment. 

Treatment is provided by a multidisciplinary team, including drug & alcohol treatment specialists (DATS), case managers, recovery support specialists, and residential workers. Our clinical team use a strength-based approach to adapt to the unique needs of each individual. Therapists use the six dimensions of ASAM to develop an individualized treatment plan which includes family when possible.  Trauma-informed and compassionate treatment is provided to those in need of our care. We are able to treat individuals with co-occurring needs by making available medical and psychiatric care.   The program is under the supervision of the Medical Director. Our case managers assist clients with all non-clinical needs such as housing, employment, medical and psychiatric referrals. In addition, a certified recovery support specialist is on staff to assist with recovery planning and follow-up support.  Coordination between the outpatient case management and recovery support departments occurs weekly. The outpatient counseling department provides follow-up outpatient therapy, and the prevention department assists with smoking cessation and parental education. 

Individuals were treated in the inpatient setting for various drugs of choice including: alcohol (45%), methamphetamines (36%), opiates (13%), cocaine (5%), and marijuana (1%).

Referrals for care came primarily from the legal system – county probation (57.2%) and state parole (5.5%). Other referral sources included: hospitals (10%), other agencies (9.1%), and self/ADAS (18.2%). Referrals were received from Elk (26.4%), McKean (24.5%), Cameron (5.4%), Potter (1%) counties. We received out-of-county referrals (42.7%) from Warren, Tiago, Clearfield, Jefferson, and Bradford counties. 

This fiscal year the population of all inpatient clients was male (69%), female (30%), transgender (1%). The age breakdown was: age 18-25 (12.7%), age 26-35 (26.3%), age 36-45 (31.8%), age 46-55 (21.8%), and age 56 and older (7.4%). 
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