ALCOHOL & DRUG ABUSE SERVICES, INC.

BOARD OF DIRECTORS MEETING

**Conference Call**

5:30 PM 

Thursday, May 15, 2025
AGENDA
I. Call to Order 
II. Introduction of Guests 

III. Approval of April Minutes
IV.  Public Input / Comments

V. Committee Reports

A. Personnel 
B. Finance – Committee Meeting on May 12, 2025


     Health Insurance-Vote Needed



     COLA Raise-Vote Needed



     Flex Spending-Vote Needed


                 Dental Coverage-Vote Needed

VI. Administrative Officer Report- Tammy Conway
VII. Executive Director Report – Angie Eckstrom
A. BHARP Board Retreat
B. State Updates
C. Recovery Friendly Workplace Award
VIII. Inpatient/Outpatient-Self Audit Compliance Report-Jackie Shine-Dixon
IX. Employee Representative Report-Megan Harris
X. Old Business
A. Maternal Desert Roundtable
XI. New Business
A. Operations Manual-Vote Needed
B. ADAS Compliance Plan-Vote Needed
C. Annual Agency Plan-Vote Needed

XII.     Adjournment
Next Meeting
June 19, 2025
5:30 PM

**Conference Call**

814-642-0202 PIN # 120118

