ALCOHOL & DRUG ABUSE SERVICES, INC.

BOARD OF DIRECTORS MEETING

**Conference Call**

5:30 PM

Thursday, September 21, 2023
AGENDA
I. Call to Order 
II. Introduction of Guests 

III. Approval of August Minutes
IV. Public Input / Comments 
V. Committee Reports

A. Personnel – Personnel Policy Update – vote needed
B. Finance – Committee met on September 18, 2023
VI. Administrative Officer Report – Tammy Conway
VII. Executive Director Report – Angie Eckstrom 
A. New Board Member – McKean County – Welcome
B. Newsweek Recognition
C. Fit City Challenge
D. Trainings
VIII. Outpatient Report – Jennifer Greenman

IX. Employee Representative Report – Shimalien Niver
X. Old Business
A. FWA Follow-up
B. Licensing Visit
C. Recognition Dinner/Picnic
XI. New Business
A. Recovery Around the Fire
B. JL Nick Consultant – Hiring Updates
C. Narcan Leave Behind Boxes
XII. Adjournment
Next Meeting

Thursday, October 26, 2023 – 5:30 PM

**Conference Call**

814-642-0202

PIN: 120118#

